Board Meeting
September 16, 2025

St. Landry Parish Economic and Industrial Development District
Business Resource Center
5367 I-49 S. Service Road
Opelousas, LA 70570

1. WELCOME .ttt it e e ene Chairman, Seth Robin
11. PLEDGE
Iml. ROLLCALL
1IV.  PUBLIC COMMENTS, VIA COMMENT CARDS- Limit of 3 Minutes
V. ADOPTION OF AUGUST 2025 REGULAR BOARD MEETING MINUTES
VI.  FINANCIALS, AUGUST 2025.. .o Treasurer - John Hamlin
VII. BOARD AND COMMITTEE NOTES
a. SLED EXECUTIVE COMMITTEE NOTES
b. CSLED MEETING NOTES
c¢. ODD MEETING NOTES

VIII. OLD BUSINESS
a. WALMART PROJECT ROSIE PILOT AGREEMENT (UPDATE)

b. SLED BY-LAW CHANGE
¢. SECOND AMENDMENT TO CEA BETWEEN CSLED & CSLED: UPGRADE
TO SEWER AND WASTEWATER TREATMENT FACILITIES
d. CEABETWEEN SLED AND CSLED FOR EQUINE DAY AND
MANUFACTURING DAY
e. SLED BUILDING
i. FLOORING
ii. AIR CONDIOTIONING
IX. NEW BUSINESS



a. ST. LANDRY LUMBER PILOT
X. BOARD COMMENTS
XI.  ADJOURN

Voting Members Present: Seth Robin, Candace Papillion, Devin McKnight, Kevin Doucet, Lena
Charles, Perry Fontenot, Chelsey Sharplin, Erika Milton, Juan Joseph, Toni Effinnger, Daniel Lyons,

Voting Members Absent: Andy Dakin, John Hamlin, Thurman Johnson, Susan Vigee, Donald Dejean

SLED Staff Members Present: Bill Rodier, Janece Riser, Brittany Cretchain

Guests:
It was determined a quorum was present.

Chairman Seth Robin opened the meeting with the Pledge of Allegiance and welcomed the board at
10:55 AM.

Public Comments: None.

Adoption of August 25, 2025, Regular Board Meeting Minutes: A motion was made to accept the
August 25, 2025, board meeting minutes as submitted by Daniel Lyons and seconded by Chelsey
Sharplin. The motion was carried without objection.

August 2025 Financial Report: Seth Robin provided a brief review of the financials, reporting total
revenues for the month of $62,030. He noted a double payment from CSLED and that all other
invoices were paid on time, making it a strong month overall. Expenditures were typical, though they
included legal fees backdated from previous months. Bill Rodier added that additional legal fees are
expected, but once the Walmart project is completed, Walmart is expected to reimburse SLED for any
legal costs incurred.

Juan Joseph made a motion to accept the financial report for August 2025, seconded by Daniel Lyons.
The motion carried without objection.

COMMITTEE NOTES:

Executive Committee: Bill Rodier shared an update highlighting the approval of a new tenant, a
local landscaping company called “In the Weeds,” that had already begun improvements on-
site.

ODDD: Lena Charles provided a brief update on the South Park Project, noting positive progress and
not seeing the need for a grand opening at this time.

OLD BUSINESS

Walmart Project Rosie PILOT Agreement Update: Eric Lafleur, legal counsel, joined remotely to
report that Walmart had not yet responded to the latest draft agreement. He explained that the principal
unresolved issue involved structuring PILOT payments as a fixed annual amount rather than a
percentage of taxable value, per the recommendation of tax assessor attorneys. A consensus had been




reached with Walmart’s legal team on a split of 43% of abated taxes going to the taxing districts and
7% to SLED; however, Walmart declined to make any additional lease payments beyond the PILOT.
Board discussion also covered the administrative process for annual billing and coordination with
Sherry from the assessor’s office to confirm final numbers. Lafleur expressed cautious optimism that
the agreement would be ready for board approval in October but explained that delays were out of the
board’s control. It was agreed that, upon receipt of final documentation from Walmart, members should
expect at least three to five business days to review the material prior to formal approval. There was no
action taken on this item.

SLED By-Law Change: A draft of proposed by-law amendments was also discussed, with Mr. Rodier
noting that these changes would be circulated to board members at least ten days before the following
meeting, in compliance with board policies. Members were encouraged to review the proposed
language and come prepared with questions or feedback. There was no action taken on this item

Second Amendment to CEA Between SLED & CSELD: Upgrade to Sewer and Wastewater Treatment
Facilities: Mr. Rodier gave a brief summary, and the board discussed a second amendment to the
Cooperative Endeavor Agreement (CEA) between SLED and CSELD, pertaining to ongoing upgrades
and increased capacity at the sewer and wastewater treatment facility. The amendment clarified that
SLED would not retain ownership of installed infrastructure, thus reducing future legal ambiguity and
streamlining state funding processes.

Kevin Doucet made a motion to allow Seth Robin to sign the CEA between SLED and CSLED in
regard to ownership. Candace Papillion seconded the motion, and it carried without objection.

CEA Between SLED and CSLED for Equine Day and Manufacturing Day: Mr. Rodier again gave a
brief overview of two additional CEAs. He noted that both were a legal formality for JAG related events
to be co-hosted at the Equine Sales Facility, JAG Equine Day on September 25,and Manufacturing Day
on October 3. These events were described as valuable opportunities for local high school students to
learn about area industries through tours and related activities, with expected attendance of
approximately eighty to one hundred students per event. Chelsey Sharplin made a motion to allow Seth
Robin to sign the CEA between SLED and CSLED for use of the Equine Sales and Event Center for
Equine Day and Manufacturing Day. Lena Charles seconded the motion, and it carried without
objection.

SLED Building: Janece Riser reported on the results of a facilities committee review of
conference room flooring needs, recommending Fairway Flooring Company LLC at a quoted
price of $16,411.10. This bid was selected for its superior material durability, even though it
was not the lowest quote submitted. Candace Papillion made a motion to approve Fairway
Flooring company to repair the floor in the main area at a cost of $16,411.10. Perry Fontenot
seconded the motion, and it carried without objection.

The need to replace a failing air conditioning unit was also raised, with an initial quote of
$8,650. Members discussed procurement best practices, agreeing that when possible that three
quotes should be considered at this kind of price level, but understand the critical nature of



getting an A/C unit repaired as soon as possible. The board asked that additional quotes be
obtained if possible, but that they would be willing to approve an amount up to the value of
the current quote so the project could progress. Kevin Doucet made a motion authorizing the
expenditure of up to $8,700 for a new air conditioning unit. Chelsey Sharplin seconded the
motion, and it carried without objection.

NEW BUSINESS

St. Landry Lumber PILOT: Bill Rodier and Bruce Gaudin presented the status of the 2007 Saint Landry
Lumber PILOT agreement. As the project bond is now mature, board approval was required to formally
terminate the agreement, cancel related bond and mortgage documents, and transfer property ownership
from SLED back to St. Landry Lumber. Kevin Doucet made a motion to allow Bill Rodier to sign any
documents related to the termination of the St. Landry Lumber PILOT. Daniel Lyons seconded the
motion, and it carried without objection.

Board Comments: Brittany Cretchain reminded the board of the upcoming SLP event scheduled for
September 23 at Toby’s Downtown, beginning at 5:30 PM. Board members were encouraged to help
promote the event and recruit attendees interested in community engagement and board activities.

With no further matters to be brought before the board, a motion to adjourn was made by Kevin
Doucet and seconded by Daniel Lyons. The motion passed without objection, and the meeting
adjourned at 11:38 AM.

SECR;\/% CHAIRMAN:

Candace Papillion / Seth Robin




