Board Meeting
October 21, 2025

St. Landry Parish Economic and Industrial Development District
Business Resource Center
5367 1-49 S. Service Road
Opelousas, LA 70570

I WELCOME .o v e neeieeaens Chairman, Seth Robin
IL. PLEDGE
Ill.  ROLL CALL
IV.  PUBLIC COMMENTS, VIA COMMENT CARDS- Limit of 3 Minutes
V. ADOPTION OF SEPTEMBER 2025 REGULAR BOARD MEETING MINUTES
VI FINANCIALS, SEPTEMBER 2025, Treasurer — John
Hamlin
VII. BOARD AND COMMITTEE NOTES
a. SLED EXECUTIVE COMMITTEE NOTES
b. CSLED MEETING NOTES
¢. ODD MEETING NOTES

VIII. OLD BUSINESS
a. WALMART PROJECT ROSIE PILOT AGREEMENT

ST LANDRY LUMBER PILOT AGREEMENT

c. SLED BY-LAW CHANGE

d. SLED BUILDING FLOORING

e. SLED 2025 ORGANIZATIONAL PRIORITIES Q4 UPDATE

f. JAG EQUINE DAY CLOSE OUT - BRITTANY CRETCHAIN

g. JAG MANUFACTURING DAY CLOSE OUT - BRITTANY CRETCHAIN

IX. NEW BUSINESS
a. SLED/ODDD STAFFING

b. 2026 BOARD POSITIONS

o



c. SLED 2025 HOLIDAY PARTY
X. BOARD COMMENTS
XI.  ADJOURN

Voting Members Present; Seth Robin, Andy Dakin, Devin McKnight, Lena Charles, Perry Fontenot,
Chelsey Sharplin, Erika Milton, Juan Joseph, Thurman Johnson, Toni Effingger, Daniel Lyons

Voting Members Absent: Candace Papillion, Kevin Doucet, John Hamlin, Susan Vigee, Donald
Dejean

SLED Staff Members Present: Bill Rodier, Brittany Cretchain, Victoria Mott

Guests:
[t was determined a quorum was present.

Chairman Seth Robin opened the meeting with the Pledge of Allegiance and welcomed the board at
10:26 AM.

Toni Effingger was marked present at 10:30 am.

Public Comments: None,

Adoption of September 16, 2025, Regular Board Meeting Minutes: A motion was made to accept
the September 16, 2025, board meeting minutes as submitted by Chelsey Sharplin and seconded by
Perry Fontenot. The motion was carried without objection.

September 2023 Financial Report: Seth Robin provided a brief review of the financials, reporting
total revenues for the month of $29,877. Total expenditures amounted to $47,192, resulting in a
negative net change in the fund balance of $17,192.

Chelsey Sharplin made a motion to accept the financial report for September 2025, seconded by Erika
Miiton. The motion carried without objection.

COMMITTEE NOTES:

CSLEDD: Bill Rodier noted that the recent horse sale was successful. While a higher number of
horses were sold, the average sale price was lower than that of last year’s event. Rodier also reported
that all I-49 lighting should be completed within the next couple of months and that the Wastewater
Treatment Plant project continues to progress.

ODDD: Lena Charles noted that the sneak peek of the Donald Gardner Stadium was a success and
that two football games have been played on the new field to date.

OLD BUSINESS

Walmart Project Rosie PILOT Agreement Update: Mr. Eric Lafleur, legal counsel, discussed
current considerations regarding how to structure the lease payment in the contract,
specifically whether it should be a flat rate or a percentage, and whether it should be
incorporated into the original agreement or addressed in a separate contract.




Mr. Andy Dakin and Mr. Seth Robin expressed concerns regarding the proposed abatement
term length and the lack of formal acknowledgment or support from the Parish President and
other taxing authorities that would be foregoing revenue as a result of the proposed tax
abatement. The initially proposed term length of 12 years (covering two phases) is now
projected to extend to 17 years. Mr. Dakin requested formal acknowledgment and/or support
from the affected taxing authorities.

St. Landry Lumber PILOT: Mr. Bruce Gaudin reminded the Board that SLED and St. Landry Lumber
had entered into a PILOT agreement while St. Landry Lumber was paying off its mortgage, which has
now been fully satisfied. Mr. Gaudin further informed the Board that he had drafted a letter for the
transfer of property. The property conveyance fee of $1,000, along with all associated legal fees, will
be paid by St. Landry Lumber.

SLED By-Law Change: Andy Dakin made a motion to approve the presented by-law change in regard
to any and all future PILOT agreement processes. Chelsey Sharplin seconded the agreement, and it
carried without objection.

SLED Building Flooring: Mr. Bill Rodier briefed the Board on the recently completed flooring
project.

JAG Manufacturing Day Close Qut: Ms. Brittany Cretchain informed the Board of a recent
event, Equine Day, which was targeted toward high school JAG students. The event took place
on September 25, 2025, at the Equine Sales & Event Center and Copper Crowne, where
students learned about job and career opportunities within the agricultural and equine
industries.

JAG Manufacturing Day _Close _QOut: Brittany Cretchain informed the Board about
Manufaciuring Day, held on October 3, 2025, which also targeted the same group of JAG
students. During this event, different groups of students visited various manufacturing facilities
within the parish to learn about local career opportunities in the manufacturing industry.

NEW BUSINESS

SLED/ODDD Staffing Position: Mr. Bill Rodier and Ms. Lena Charles expressed the need for a
dedicated ODDD employee. The Board was provided with a conceptual job description for the
proposed Project Manager position. Ms. Charles requested the Board’s consideration for ODDD to
fund the salary—estimated in the range of $45,000 to $65,000—while SLED would cover the
associated benefits package. The Board requested more formal information, including a finalized job
description, confirmed salary range, and position requirements, but expressed overall support for the

proposal. Andy Dakin made a motion to enter into a resolution in support of the idea of hiring a
Project manager, subject to being provided the details from ODDD for formal approval by SLED.
Chelsey Sharplin seconded the motion, and it carried without objection.

2026 SLED Board Positions: Mr. Bill Rodier informed the Board that seven seats are approaching
reappointment, with three of those expected to become vacant. Rodier encouraged Board members to
refer any individuals they believe would be a good fit for the positions to apply.




2025 Holiday Function: Mr. Bill Rodier informed the Board that plans are underway to host the 2025
Holiday Function during the first week of December (December 1-3), with the majority agreeing that
Tuesday evening, December 2, would work best. He noted that feedback from previous events

prompted efforts to make this year’s function a free event by seeking sponsorships from local
companies to provide gumbo and treats, rather than requiring Board members to purchase tickets, and
by arranging for catering. Mr. Rodier stated that he would provide a finalized update once details are
confirmed.

Board Comments:

e Mr. Perry Fontenot reported that he had recently attended a STEM Fest in Lafayette, hosted
by LEDA, and found the event to be well-organized, informative, and beneficial for the
students who participated. Mr. Fontenot inquired whether SLED might consider hosting a
similar event in the future. Mr. Bill Rodier responded that this is certainly something to
explore, noting that such an initiative would be highly feasible given SLED’s strong
relationship with the parish’s education system.

e Mr. Herman Fuselier noted that this is a prime season for tourism due to the large number of
festivals taking place, including the upcoming Sweet Dough Pie Festival and Mosquito
Festival.

e Ms. Lena Charles added to Mr. Fuselier’s comments, reminding the Board that the Holy
Ghost Festival is also approaching. She further congratulated one of the new tenants,
Anchored Scholars, on their notable progress.

Executive Session: Andy Dakin made a motion to enter into an executive session at 12:13 PM.
Chelsey Sharplin seconded the motion, and it carried without objection.

The executive session ended at 1: 14 PM.

With no further matters to be brought before the board, a motion to adjourn was made by Lena
Charles and seconded by Andy Dakin. The motion passed without objection, and the meeting
adjourned at 1:15 PM.

SECRETAR // CHAIRMAN:
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