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Board Meeting
November 18, 2025

St. Landry Parish Economic and Industrial Development District
Business Resource Center
5367 1-49 S. Service Road
Opelousas, LA 70570

WELCOME ... e Chairman, Seth Robin
PLEDGE

ROLL CALL

PUBLIC COMMENTS, VIA COMMENT CARDS- Limit of 3 Minutes
ADOPTION OF OCTOBER 2025 REGULLAR BOARD MEETING MINUTES
FINANCIALS, OCTOBER 2025....c0iveeeiiiiieiieineens P Treasurer - John
Hamlin '

BOARD AND COMMITTEE NOTES

a. SLED EXECUTIVE COMMITTEE NOTES

b. CSLED MEETING NOTES

¢. ODD MEETING NOTES

OLD BUSINESS
a. Town of Washington Lighting Project

Walmart DC Lighting Project
Walmart Water Facility
SLED/ODDD Staffing

e. Walmart PILOT Agreement

f. SLED 2025 Holiday Function

NEW BUSINESS
a. SLED Board Member Survey

Executive Session

BOARD COMMENTS

a0 o




XIlI. ADJOURN

Voting Members Present: Scth Robin, Andy Dakin, Devin McKnight, Lena Charles, Perry Fontenot,
Chelsey Sharplin, Erika Milton, Juan Joseph, Thurman Johnson, Toni Effingger, Daniel Lyons

Voting Members Absent: Candace Papillion, John Hamlin, Kevin Doucet, Lena Charles, Donald
Dejean

SLED Staff Members Present: Bill Rodier, Brittany Cretchain, Janece Riser

Guests:
It was determined a quorum was present.

Chairman Seth Robin opened the meeting with the Pledge of Allegiance and welcomed the board at
10:08 AM.

Public Comments: None.

Adoption of October 21, 2025, Regular Board Meeting Minutes: A motion was made to accept the
September 16, 2025, board meeting minutes as submitted by Chelsey Sharplin and seconded by Perry
Fontenot. The motion was carried without objection.

October 2025 Financial Report: Seth Robin provided a brief review of the financials, reporting
nothing out of the ordinary for the month and as if Mr. Roider had anything to add of if the board had
any specific questions relate to the financials. Chelsey Sharplin made a motion to accept the financial
report for September 2025, seconded by Erika Milton. The motion carried without objection.

COMMITTEE NOTES:

Executive Committee: Due to Veterans Day, there was no Executive Committee meeting in the prior
month. Items typically reserved for that group were pushed to the board's agenda.

CSLEDD: Bill Rodier noted information about the Champions Mural project, which will honor parish
school sports champions since 2015. Additionally, there was ongoing consideration regarding the
ownership and future improvements of the local wastewater facility. '

ODDD: Bill Rodier gave a detailed update about the Downtown Development District and related
grant opportunities, including the award of a $1.2 million Brownfield grant to support abatement and
environmental remediation for revitalizing local properties.

OLD BUSINESS

Town of Washington Lighting Project: Bill Rodier reported positive news that DOTD has
accepted their application for the Washington lighting project. The project is tentatively
scheduled for construction in 2032; however, this timeline could be accelerated if funding
match for other applicants cannot be secured promptly. Mr. Rodier reminded the board that
SLED has agreed toward $300,000 as the match portion of the project and the town would
provide any deficit funding in the event this were not sufficient for the match. The board
discussed the possibility of carmarking these funds in a dedicated certificate of deposit to




ensure clear tracking and future availability. The related financial strategy, including
potential investment terms and the need for flexibility, was reviewed but no final decision
was reached. No action was taken on this item

Walmart DC Lighting Project: Bill Rodier provided an update on the ongoing lighting issues at the
Walmart Distribution Center and surrounding areas. Discussions with Walmart had previously stalled
due to a restructuring within their real estate department, which delayed progress on addressing the
persistent lighting concerns. Recently, however, the issue resurfaced after a related matter prompted
Walmart to revisit the need for improved lighting and overall infrastructure maintenance at the
facility.

SLED had earlier proposed, and Walmart appeared receptive to the idea, that SLED would fund the
initial replacement of outdated fixtures with new, high-efficiency LED lighting. Under this approach,
once the initial upgrade is complete, all future maintenance and operational responsibilities would rest
solely with Walmart, eliminating the need for continued involvement by the City or SLED. This
arrangement would be formalized through a new cooperative endeavor agreement, with legal counsel
{Bruce) preparing the draft to ensure the terms are clearly defined for all parties.

Cost options were reviewed: a complete overhaul and replacement of all lighting is estimated at
approximately $35,000, while repairing only the nonfunctional fixtures is estimated at about $15,000.
Walmart has asked for the fixture models and expected lifespan so the company can incorporate those
specifications into its long-term maintenance plans and approval processes.

If approved, the proposed plan would relieve both SLED and the City of Opelousas of any future
lighting-related costs or obligations at the distribution center following the initial upgrade. This
agreement would support a more sustainable and efficient operations model for Walmart and the local
entities moving forward.

Walmart Water facility Property: Mr. Rodier provided an overview of the longstanding and
complex issues associated with the water system at the Walmart Distribution Center. The property
includes three water wells, a water purification system, a water softener, and a wastewater packaging
facility, each essential to supporting the distribution center’s operations.

Under a 1990s agreement, SLED retained ownership of certain land parcels surrounding the facility,
while the City of Opelousas assumed ownership of the improvements made on the property, including
the water and wastewater infrastructure. The city subsequently entered into a land lease with Walmart.
Per the original agreement, Walmart is obligated to reimburse the city for any improvements or
maintenance performed on these systems.

At present, the water-related systems are not operating as intended and, in some cases, have been
dysfunctional for years. The distribution center continues to experience water quality issues—
including silt, rust, and discoloration—despite relatively low water usage limited primarily to
restrooms and showers. The city does not have the staffing, technical expertise, or operational




capacity to maintain the systems effectively, and neither Walmart nor the city is inclined to assume
full responsibility for long-term operation or repair.

To address the current impasse, the city has formally requested that Walmart take ownership and
responsibility for the entire water and wastewater operation. Walmart is conducting an engineering
assessment to determine the condition of all infrastructure components and develop cost estimates for
necessary rehabilitation or upgrades. Early indications suggest that restoring the systems to an
appropriate operational standard may require a substantial investment.

Mr. Rodier further noted that several legal and logistical challenges must be resolved, including those
related to the original agreements, overlapping ownership of land and improvements, and the existing
lease structure. Both SLED and the city are awaiting Walmart’s engineering review and next steps,
with the understanding that external contractors will likely be required for system restoration and
ongoing maintenance.

SLED/ODDD Staffing: The board held an in-depth discussion regarding the joint staffing
arrangement between SLED and the (ODDD). The primary focus was the establishment of
the new Downtown Rehabilitation Specialist position, which is intended to support
downtown revitalization efforts and strengthen collaboration between the two organizations.

Early in the conversation, several board members expressed concerns about the most
appropriate structure for the position, particularly with respect to limiting administrative and
legal complications A scenario was discussed to where ODDD would fund the salary while
SLED would provide the benefits. '

After broad discussion, it was determined that the most efficient, compliant, and
operationally sound approach is for SLED to serve as the sole employer of the Downtown
Rehabilitation Specialist with SLED covering the employee cost for “fringe” benefits, such a
payroll taxes, insurance and the SEP IRA. Under this structure, SLED will manage payroll,
benefits, and personnel administration, while ODDD will reimburse SLED for its share of the
salary and related expenses pursuant to a Cooperative Endeavor Agreement (CEA).

The job description and the proposed salary range of $45,000 to $65,000 were formally
approved. Was it voted on in this meeting? It was clarified that SLED will be responsible for
all supervisory functions, performance evaluations, and adherence to organizational policies.
The ODDD will provide guidance on day-to-day work priorities and strategic objectives
related to downtown Opelousas while providing limited services in support of SLED as
required. Legal counsel advised that a new, stand-alone CEA, rather than an amendment to
prior agreements, will best articulate the expectations, responsibilities, cost-sharing
provisions, and administrative procedures governing the arrangement.

There was a consensus to direct the SLED CEO and legal counsel to prepare a new
Cooperative Endeavor Agreement (CEA) between SLED and the Opelousas Downtown
Development District (ODDDD) to formalize the shared Downtown Rehabilitation Specialist
position,




Walmart PILOT Agreement: Bill Rodier provided a detailed update on the status of the
Walmart PILOT (Payment in Lieu of Taxes) agreement, outlining ongoing negotiation
challenges as well as recent progress. He noted that prior attempts to resolve contract terms
had been slow-moving, with communication lapsing for extended periods. A recent
breakthrough occurred when he contacted Walmart’s attorney, Matt Kern, in Baton Rouge.
Mr. Kemn responded promptly and agreed to elevate the issue within Walmart’s internal
structure. Mr. Rodier is optimistic that this renewed engagement may allow the agreement to
be finalized by the December or January meeting.

A significant discussion point concerned Walmart’s original commitment—made in early
2025—to invest approximately $330 million following receipt of a $10 million incentive
from Louisiana Economic Development (LED). Due to changing economic conditions,
including new tariffs, Mr. Rodier emphasized the need to verify whether that investment
figure remains current before SLED proceeds with finalizing the PILOT.

Another key area brought forth by Mr. Rodier noted that the parish assessor, relying on
advice from state legal counsel, has expressed concerns about percentage-based payment
structures, despite earlier indications that such an approach could be permissible. After some
discussion, board members therefore agreed that any fixed payment must be based on
updated investment data to ensure that SLED’s portion accurately reflects the project’s scale
and value.

Several members, including Andy Dakin, underscored the importance of engaging all
impacted public entities, such as the fire district, the sheriff’s office, and the parish council,
before taking a final vote. This outreach is intended to avoid misunderstandings and reinforce
transparency. To further protect the board’s position, Mr. Rodier noted that he is committed
to circulating updated agreements and supporting documents to relevant stakeholders

SLED 2025 Heliday Function: Bill Rodier informed the board of the annual holiday function is
scheduled for December 2 at the Equine Sales Facility. He noted that this will be the first year in
which there would be no cost to board members and encouraged all to attend with a guest if they so
desired.

NEW BUSINESS

SLED Board Member Survey: Bill Rodier encouraged full participation in the SLED board member
survey, noting that only 10 of the 16 members had responded to date. The survey results will be used
to help shape the organization’s priorities for 2026.

Board Comments:

» Scth Robin noted that the At-Large Executive Committee members will be rotating off at the
end of the year, and three new members will need to be nominated. He also reported that,
because the Vice Chair will be departing the board at year-end, new officers will need to be



elected. He encouraged board members to consider their interest in serving in these roles and
to give thought to potential nominations.

s  Daniel Lyons referenced House Resolution No. 30, which designates Opelousas as the Horse Capital of
the State.

s  Kevin Doucet informed the board of the upcoming “Breakfast with Santa” fundraiser, which will be
held at the Steamboat on December 2% from 7-9.

e  Lena Charles informed the board of the Brownfield Grant awarded to Opelousas and the other
coalition members.

Executive Session: Xevin Doucet made a motion to enter into an Executive Session at 11:24 AM.
Andy Dakin seconded, and the motion carried without objection.

Andy Dakin made a motion to approve employee raises at 3%. Susan Vigee seconded the motion, and
it carried without objection.

Andy Dakin made a motion to approve the extension of Bill Rodier’s contract by one year. Erika
Milton seconded the motion, and it carried without objection.

With no further matters to be brought before the board, a motion to adjourn was made by Chelsey
Sharplin and seconded by Erika Milton. The motion passed without objection, and the meeting
adjourned at 12:11 PM.

Candace PapiMion < Seth Robin




