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Board Meeting
April 15, 2025

St. Landry Parish Economic and Industrial Development District
Business Resource Center

5367 1-49 S. Service Road

Opelousas, LA 70570
Agenda
WELCOME .. e Chairman, Donald Dejean
PLEDGE
ROLL CALL

PUBLIC COMMENTS, VIA COMMENT CARDS- Limit of 3 Minutes
ADOPTION OF MARCH 2025 REGULAR BOARD MEETING MINUTES
FINANCIALS, MARCH 2025 ... Treasurer — John Hamlin
BOARD AND COMMITTEE NOTES
a. SLED Executive Committee Meeting Notes
b. CSLED Meeting Notes
c. ODD Meeting Notes
OLD BUSINESS
a. By Law Amendment Approval
b. Washington Lighting
c. Walmart Lighting
d. Accelerate St. Landry
e. Walmart Legal
NEW BUSINESS
a. Future By Law Amendment
b. Business Center Marketing
2025 Legislative Bills Impacting Economic Development
d. Location Sites

e. Vision St. Landry



X. BOARD COMMENTS
XI.  ADJOURN

Voting Members Present: Seth Robin, Candace Papillion, Andy Dakin, Devin McKnight,
Kevin Doucet, Lena Charles, Perry Fontenot 111, Chelsey Sharplin, John Hamlin, Juan
Joseph, Thurman Johnson, Daniel Lyons, Susan Vigee, Donald Dejean

Voting Members Absent: Erika Milton, Toni Effingger

SLED Staff Members Present: Bill Rodier, Janece Riser, Brittany Cretchain, Victoria Mott

Guests: Zach Hager (Entergy),
[t was determined a quorum was present.

Chairman Seth Robin opened the meeting with the Pledge of Allegiance and welcomed the
board at 10:06 AM.

Public Comments: Guests introduced themselves and who they work for.

Adoption of March 18, 2025, Regular Board Meeting Minutes: A motion was made to
accept the March 18, 2025, board meeting minutes as submitted by Susan Vigee and
seconded by Juan Joesph. The motion was carried without objection.

March 2025 Financial Report: John Hamlin reviewed the financial report, highlighting the
expenditures and revenues of March 2025. Candace Papillion made a motion to accept the
financial report for March 2025, seconded by Susan Vigee. The motion carried without
objection.

COMMITTEE NOTES:

SLED Executive Committee. Bill Rodier reminded the board that all matters discussed by the
full board are in most cases initially reviewed and then recommended through the Executive
Committee.

CSLEDD: Bill Rodier provided an update to the board on the Wastewater Treatment Plant
project that CSLEDD has been working on. He elaborated further, explaining that CSLEDD
had submitted a request for an attorney general's opinion regarding the ownership and
transfer of ownership, and while they are still awaiting a response, they expect to receive it
soon.

ODDD: Lena Charles gave a brief update on the South Park Project, highlighting that it is
advancing rapidly and surpassing initial expectations.



OLD BUSINESS

By Law Amendment: Chairman Seth Robin informed the board that while notice of the by law
change was sent out seven business days prior to the date of vote, a formal resolution was not
sent out for review. This formal resolution for the change of by laws will be sent out at least
seven days prior to the May 20", 2025, SLED board meeting.

Washington Lighting: Bill Rodier informed the board that while the Washington Town
Council had a meeting the night before, and the matter was voted on, he had no formal update
to bring to the board and would communicate the update as soon as it was received.

Walmart _Lighting: Bill Rodier updated the board on the ongoing discussions regarding
lighting improvements at the Walmart Distribution Center. He reported that he has had multiple
conversations with the facility’s general manager about the possibility of SLEID funding the
lighting upgrades, with Walmart taking responsibility for all future maintenance.

Mr. Rodier noted that the general manager does not have the authority to make a final decision
on the matter, and it must be elevated to higher-level management within the company. He
expressed hope that an official response will be received in time for the next board meeting.

Accelerate St Landry: Mr Rodier asked Brittany Cretchain to update the board on the progress
of the Accelerate St. Landry program, which will have its final session this night at 5SPM. Ms.
Cretchain that she was working to develop stories on businesses attending the program. She

noted that 6 of the individuals partaking in the program were already small business owners
and out of those 6, 2 have been interviewed. These interviews will be turned into an article
highlighting who they are, what they do, and why they chose to operate in St. Landry Parish.

Walmart Legal: Mr. Rodier updated the board on the status of the new PILOT agreement with
Walmart. He noted that Walmart has submitted capital expenditure figures to Eric LaFleur. Mr.
Rodier reported that the initial draft of the new PILOT agreement is approximately 90%

complete and is currently awaiting the incorporation of these figures by Mr. LeFleur into the
new agreement. Mr. Rodier noted that while there is a regular follow-up with Mr. Lafleur on
the progress of this draft there has not been a definitive date on when this draft could be
expected.

[n addition, Mr. Rodier reminded the board that the Louisiana Department of Revenue is
currently considering the issuance of an opinion letter on whether industrial development
boards have the authority to abate state sales tax. He noted that state law currently allows for
this process and that it might be difficult for LDOR to issue such a letter without further state
legislation



NEW BUSINESS

Future By Law Amendment: Seth Robin initiated a discussion regarding a proposed bylaw
amendment related to SLED’s internal handling of PILOT agreements. He noted that
officials from St. Landry Parish Government had expressed concerns about the legality of
SLED’s authority to abate state sales tax, particularly in instances where such actions may
proceed without the endorsement of other affected taxing entities.

A preliminary draft of the proposed bylaw change was distributed to the board via email in
recent weeks. Concerns about the language contained in the draft were previously addressed
during the SLED Executive Committee meeting held the week prior. Mr. Robin emphasized
that the draft was intended solely to stimulate discussion and was not a final version.

During the meeting, John Hamlin and Lena Charles reiterated their concerns about the
wording of the proposed amendment, prompting further discussion among board members.

Business Center Marketing: Mr. Rodier provided a reminder to the board regarding the
available office spaces for rent within the building. He outlined a few stipulations and
restrictions related to the types of uses that are not permitted.

Mr. Rodier also shared that these office spaces would be presented to the Accelerate St. Landry
participants later that evening. As part of a special promotion, prospective tenants will be
offered a discounted rate—50% off the first two months' rent with a minimum six-month lease
commitment. Ne noted that this was discussed and approved by the executive committee.

2025 Legislative Bills Impacting Economic Development: Mr. Rodier briefed the board on
several proposed bills expected to be introduced during the 2025 Legislative Session. Among
them, he highlighted a bill that would allocate $150 million for infrastructure improvements
on certified sites, excluding those under private ownership.

Mr. Rodier stated that he would further explore the possibility of SLED acquiring eligible sites
to ensure that SLED could position itself benefit from this funding opportunity to develop
infrastructure for specific sites that would provide a much higher chance of recruiting wins that
would benefit the parish as whole.

Additionally, Mr. Rodier provided a brief overview of the proposed High Impact Job Program,
which aims to model economic development data across each parish to better inform strategic
planning and resource allocation.

Site Locations: Mr. Rodier briefly noted that there are numerous sites throughout St. Landry

Parish that warrant closer evaluation due to their strong potential for expansion and future



economic growth while also considering the ability of additional state funds to help enhance
the infrastructure on eligible sites.

Vision St. Landry: Mr. Rodier informed the board about Vision St. Landry, a 501(c)(6)
organization whose administrative functions are managed through SLEID. He shared that the
group is currently engaged in facilitated planning sessions with Tracey Antee, aimed at
refining their vision and strategic direction. He directed the board to a summary handout
created as an update in the planning process and noted that he would like to keep other
boards informed of some of the direction discussions being had by Vision.

Mr. Rodier emphasized the significance of the Jobs for America’s Graduates (JAG) program,
which has received strong support from Vision members. He also introduced the idea of
expanding Vision’s initiatives to include job shadowing opportunities and other supportive
programs that promote workforce development and youth engagement.

Board Comments: None.

With no further matters to be brought before the board, a motion to adjourn was made by
Andy Dakin and seconded by Candace Papillion. The motion passed without objection, and
the meeting adjourned at 11:26 AM.
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